Paul Banks Elementary
Site Council Agenda

09/07/2016
Members :
Ray Archuleta Laurie Martin Jenifer Kumfer Erin Briscoe
Katy Countiss Stevana Roy Eric Pederson

Meeting will convene at 3:30

L Establish Quorum
-Members present: Laurie Martin, Erin Briscoe, Eric Pederson, Katy Countiss,
Stevana Roy

I1. Review and Approve agenda
-Approved by all

1. Review and Approve Site Council Bylaws
-Reviewed and approved by all

IV.  Nominate and Approve Community Member
-Deb Turkington nominated — all present in favor

V. Review tentative School Goals
-Two parts: 1) District Goals: reviewed goals & 2012-17 Strategic Plan
2) School Goals: reviewed the drafi of 4 goals for this school year

Draft School Goal overview: 1) Increase attendance rate to 94% 2) Increase the
percent of 2" grade MCOMP — blended learning & technology 3) Increase 1*
graders’ attention span by 50% by the end of the first semester (measured
through silent sustained reading) 4)Two year goal to increase public awareness
of Paul Banks and improve public relationships through the arts.

VL. Next meeting will be a KPBSD Budget Meeting on October 13", Time and location
TBA.
-Thursday Oct. 13" at 3:15 pm — at Paul Banks Elementary. Site council meeting
to follow budget presentation.

VII.  Adjourn
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‘Erie¢’Pederson, Administrator Date’



